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Minutes of the Search Committee  

Date:  1 March 2017 
Present:  Mr N Chohan (Principal)  

Mrs J Beaumont (Chair)   
Mr M Brannan    
 

In attendance: J Stott (Clerk) 
S Butler (Minutes Secretary) 
  

Apologies: 
 

Mr P Webley 
 

Meeting commenced: 17:00 
 

Meeting closed: 17:40 
 
 
01/17 Disclosure of financial and/or personal interest 
 

There was no disclosure of financial or personal interest.  
 
02/17  To agree agenda and order of business as circulated 
 

As the prospective new member was unable to attend today due to ill health, 
item 6 was removed from the agenda. It was agreed for the Clerk to contact the 
prospective new member and explain that the next Search Committee meeting 
would be in the Autumn and if she is still interested to let us know.  
  

03/17 To approve the minutes of the meeting held on 21 November 2016 
 
 The minutes were approved as an accurate record. 
 
04/17 Matters arising 
 

a) Minute 18/16 a) on training and development and DBS checks for governors.  
It was confirmed that the Student Services Manager had met with the two 
Safeguarding Liaison Governors. From that meeting a recommendation would go 
to the next Corporation meeting that all governors are DBS checked. These are 
free of charge for volunteers. The Corporation will ultimately decide if this should 
be implemented.  All college staff are now DBS checked, regardless of their role.  
It was queried if employers coming into the Centre of Excellence for Business are 
DBS checked. It was confirmed no, as these visitors are logged separately, sign 
in at Reception and tutors remain with them throughout their visit.  
 

b) Minute 21/16 on meeting the new governors.  The Clerk highlighted that an 
Induction has been arranged for the 3 new governors on 7 March. 

 
05/17 To consider for recommendation to the Corporation the Governance SAR 

2015/16 
 
 The Clerk stated that they had been waiting for completion of the College SAR 

before consideration of the Governance SAR. As it is now complete, he has been 
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through the SAR looking at strengths and areas for improvement. It was agreed 
that there are too many areas for improvement for a grade of Outstanding, but 
that a Grade 2 of Good seems fair and appropriate which had also been awarded 
recently by Ofsted. The question therefore is how to move up to Outstanding and 
a discussion followed.  It was suggested this could be an item for discussion at 
Corporation and could also be a strategic planning item. The next strategic 
planning session is in May, so this topic would fit nicely.  A time line could be 
planned and a paper prepared for the July Corporation meeting.  It was 
highlighted that one of the new governors has a lot of experience in governance 
so it would be useful to speak with him and ask if he would be willing to help run 
the next training session.  

 
 The Committee agreed to recommend to the Corporation the Governance 
SAR 2015/16. 

 
06/17 To consider 
 

i) A Corporation Performance Review Model 
 

ii) An annual governor review model 
 

The Clerk discussed the opportunities for governors to review their roles and 
highlighted the AoC guidance notes for self evaluation of the Board and of each 
member. There are many different models which can be followed. It was agreed, 
as governors are all volunteers, not to make the task too onerous however.  
Members agreed they were in favour of the concept, but it was just the process 
that had to be worked out.  
 
A member stated he felt we should first start with a whole Corporation approach; 
then move to committee level.  Once the process has become embedded over a 
couple of years we can then move onto individual reviews.  Members discussed 
the types of questions to be used and that the number of questions should be 
limited to around five and to use a scale of 1-5 to measure either positive or 
negative responses to each statement. It was also agreed to let governors have 
the option to complete a self evaluation form by hard copy or electronically.  
Therefore the Clerk agreed to work with S Butler to produce an electronic Google 
Evaluation Form.  The main purpose of this model is to help us to improve. 
 
The Clerk historically has looked through the College SAR for strengths and areas 
for improvement, but members felt that governors should also be involved in this 
process which was agreed. 
 
M Brannan noted that he has been responsible for around 70% of governor 
appointments, yet has never seen any of them operate in meetings as he is not a 
member of any sub-committee.  He therefore requested to be able to observe 
some of the meetings which the Clerk confirmed would be welcomed. All 
members are encouraged to speak out at meetings, and it was felt the self 
evaluation process may give more opportunities for individuals to speak out. 
 

07/17 To consider a review of the Corporation’s Standing Orders 
  

The Clerk went through and highlighted the changes to the Standing Orders.  
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Section 9 (p7) on term of office of the Chair and Vice Chair has been changed 
from one to two years so that at the end of the term of office, the Chair shall 
rotate with another member, unless circumstances dictate otherwise.  This 
stipulation has also been added to Section 10 on the term of office of the Chair 
and Vice Chair of a Committee – it was felt this would provide a good training 
ground for members. 
 
In response to a query, the Clerk confirmed that governors would be paid 
expenses, for example, for travel to attend conferences/training etc. 
 
At Section 12 viii c) (p12) on Non-Members – it was agreed that the word 
required should be changed to requested ie ‘a non-Member must withdraw from 
any part of a meeting where required requested to do so by a majority of the 
members present at the meeting.’ 
 
Section 12 ix b) (p14) now states that the Register of Corporation Members’ 
Interests can be signed electronically. 
 
Section 13 on Chair’s Action. Members agreed to add to the first sentence ‘The 
Corporation delegates the authority to the Chair or acting Chair in the 
absence of the Chair....’. 
 
Appendix A (p19) now states that the quorum for the Appeals Panel will be two. 
 
It was agreed to recommend to the Corporation adoption of the updated 
Standing Orders 
 

08/17 Any Other Business 
  

i)   Date of next meeting 
 

To be arranged. 
 

ii)  To consider which recommendations/proposals are reported to the 
Corporation 

 
 Minute 05/17 on recommendation to the Corporation the Governance SAR 

2015/16 
 

 Minute 06/17 on consideration of a Corporation Performance Review Model 
and an annual governor review model 
 

 Minute 07/17 on the review and changes to the Corporation’s Standing 
Orders 

 
iii) Training Days 
 
 A discussion took place around training days and how evening sessions have 

sometimes not felt long enough to cover what was needed.  Other options were 
considered such as away days; half days; or to run from 4.30 pm to 8pm.   

 
 It was agreed to bring this question to Corporation and that the Clerk would build 

something into next year’s timetable.   


